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~-Time : 03 Hours | -Maximum Marks : 60
Instruction to Candidates: '
1) Section-Ais Compulsory,
- 2) Attempt any Four questions from Section - B,

g : Section - A
{ 01) | (10 x 2 = 29)
é - a)  What are the objectives of operatlons management"
b) Which factors affect plant layout?
¢) Define Capacity.
i dj . Which activities are involved in production planmng”
e) Deﬁne work simplification. |
f)  What do You understand by method study'?
| g) What are the benefits of materials management"
| - h) ~ What s Statistica] Quality Contro]?
| | i) ‘What is ABC Analysis?
,;: D) What is JIT,approach?
: Section - B )
(4 x 10 = 49)

QZ) DiSCLlSS the relatlonshlp of production management w1th other functional areas,

03) Explam the process of capa01ty planning,
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04) Discuss the scope of production planning and control. Explain its role in
operations management. ”

05) Outline various types of maintenance. Discuss why a maintenance policy is
- needed. ' '

06) Explain the nature of services. Explain how service system is de‘signed.

Q7) Define TQM. Explain its principles.
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